
Episode 223 

Leading with Faithfulness ft. Jody Franke 

Brandon, joined by Jody Franke (Keystone Church, Keller, TX), sits down to explore 
what it means to serve faithfully in ministry without letting ambition cloud our calling. 
Reminding us that true ministry begins, not with titles or positions, but with a simple 
willingness to help and serve wherever God places us.  

STEWARDING MINISTRY IN THE PLACE THAT YOU ARE CALLED. 

It’s not about a title. 
It’s not about compensation. 
It is about the obedience to the call of God. 

The voice of the enemy: You deserve this. Don’t they know who you are? 
- This voice can build division within our own hearts. 
- The longer you’re out of place, the more settled you become. Then the more 

opportunity there is for habits to begin.  
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THE BALANCE OF FRIENDSHIP AND BEING UNDER AUTHORITY. 

My pastor is always my pastor first.   

Friendship is also a powerful thing that God has given some to have with their pastor.  

We have to be good stewards of the relationship.  

If you’re hoping to build a more friendship relationship with your pastor: 
- Ask yourself: Are you ready for that relationship? 
- Consider how having that new relationship can affect how you feel you can have 

conversations with them. 
- Can you, in your heart, love them as a leader to discern the difference? 

TENSION 

It’s rarely tension with the vision. 
- It’s tension of how to accomplish the vision 

We must be wise in our timing of when to speak about tension.  

If you run into tension because you love tension, then maybe you need to check your 
motive. 

You have to measure your timing and your words.  
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WHAT IRKS YOU? 

There’s a lot of content about rest. About how to slow down and not to hurry.  
- Parts of this are Biblical.  
- But there’s not a lot of content about work and how to work effectively. 

We need to be careful not to overcorrect. 
- God provides rest. He wants to give us rest.  
- We can’t make rest itself our lord. 
- We can’t make it the end rather than the means to the end.  

Sabbath: a day where you cease to produce.  

We rest so that we can go to work.  
- God has put something inside of us to go.  

We’ve taken the idea of dominion and said, “Dominion is something bad.” 
- Healthy, spiritual dominion is really good. 
- It’s stewarding what God has put under you.  

One of the outcomes we should be facilitating through rest is obedience.  

When you get to your Sabbath, are you resting to reenter or are you resting to 
escape? 

We choose what operating system we live out of. 
- We can live by the world’s playbook that we are oppressed and should not work. 
- We can live out of the Kingdom mindset of where and who work comes from . 
- If we want God’s outcomes, we need to do life God’s way.  

RHYTHM. 

Keep a good rhythm of time with family. 

In ministry, embrace scheduling more time to think and plan.  
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Dig Deeper 

1. Jody describes never having a desire to be in the 'second chair' but 
simply wanting to help and be part of what God was doing. How does 
this posture of humble availability versus positional ambition shape 
our effectiveness in ministry? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 

2. When Jody talks about stewarding his friendship with his pastor 
rather than balancing it, what does this reveal about how we should 
approach complex relational dynamics in ministry leadership? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 

3. Jody asks whether we rest to re-enter or rest to escape. What does 
your honest answer to this question reveal about the health of your 
calling and current ministry assignment? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 
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Additional Resources  

Connect With Us: 

Want more from Leading Second? Check out leadingsecond.com,  Connect With Us, 
and follow us on Instagram. 

Goff Companies: 

Goff Companies works with churches through the building process. Their team of 
experts, designers, and pastors walks alongside you to make church facility expansion 
simple and mission-aligned so leaders can build places that inspire worship, 
connection, and growth. 

Leading Second Coaching Groups: 

Leading Second Coaching Groups is a 3-year journey designed just for second chair 
leaders who are ready to grow deeper, lead stronger, and stay planted in the calling 
God’s placed on their life.  

You’ll get equipped, challenged, encouraged - and you’ll walk away with the tools 
and friendships that will impact your leadership for years to come.  

Spots are limited. Apply today at leadingsecond.com/coaching-groups 
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