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When Leaders Need Care ft. Roger & Sarah Stanton

We can find ourselves caught between two competing narratives when it comes to
seeking help: the fear of appearing weak and the cultural tendency to wear our
struggles as badges of identity. Brandon sits down with Roger and Sarah Stanton,
licensed mental health counselors, to discuss how important it is for leaders to receive
the care they need to be able to carry on in ministry. The call is clear: stop carrying the

weight alone and step into the freedom God has waiting for us.

THE PROBLEM.

In no other career in the world is someone’s character, morality, and employment so
intertwined.

God uses imperfect people for His perfect purpose. But that means He's using
imperfect people.

Where do we go as leaders when we need help?

How do you show up and put on the good front and lead when everything inside of
you is falling apart?

Leaders are humans too.
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WHERE DOES COACHING END AND CARE BEGIN?

There is some responsibility on the coach.
- Is this above my pay grade?
- Am | even being effective anymore?

- It's a leaders duty to refer someone to a higher level of care or someone with a
different specialty.

REASONS LEADERS HESITATE.

A fear-based mindset.
- If someone finds out I'm seeking care, what does that mean about me?

It can be inspiring when a leader says, “l need some help.”
- That level of humility and vulnerability makes a leader a leader.

Immaturity often shows up in a place where it can create a lot of damage to the big
picture.

There can be an expectation/pressure that we cannot show weakness or have trouble.

Matthew 5:3-5 (NIV) “He said: ‘blessed are the poor in spirit, for theirs is the kingdom
of heaven. Blessed are those who mourn, for they will be comforted. Blessed are the
meek, for they will inherit the earth.”

Why did Jesus say we are blessed when, in those moments, by an earthly standard, it
feels like loss?

- Jesus has a completely different economy than we do.
- The blessing is the fact that those are places where the Lord is actually the nearest.
- Those are the places where He can do some of His greatest work.

Healing happens when someone gets up and says, “"Here's who | was.”
- But we aren’t saying that you stay there.
- But we have to at least go there to get well.

All that hurt has a purpose if we hand it to Him.

If we keep it hidden, we never get the James 5:16 (NIV) principle: “Therefore confess
your sins to each other and pray for each other so that you may be healed.”
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The Word says blessed are the peacemakers, not the peacekeepers.
- No one feels peace when they are keeping the peace.
- That means running to the mess and working through it.

We believe in becoming generational healers.

PEACEMAKING VS. PEACEKEEPING.

Peacekeeping: I'm not going to acknowledge it. I'm just going to power through it.
- What you're experiencing is called false harmony.

Peacekeeping is codependency.
- When | care more about this person’s health than | do about my own health.
- | know more about what you're feeling than | know about what I'm feeling.

It's not sustainable.

There's something that leaks off of us when we have that toxic codependency on us.

You need those moments. Relish them. Embrace them. Love them.

THE COST.

Burnout can happen.

If God called you to ministry, the easiest way to burn out from your calling is to not
get well.

If you wait too long, your soul can only take so much stress before you start to excuse
why that stress is coming.

- A denial mechanism.

- This is a protective mechanism.

It's much easier to address everyone else’s issues than it is your own.
You may be able to function for a bit, but longevity is out of the question.

God, in His mercy, allows us a lot of chances to address things privately.
- He wants to restore you, not destroy you or tear you down.
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WHAT BADGE ARE YOU WEARING?
People can find their identity through mental health diagnoses.

But we are overcoming these diagnoses because we are believers.

We need to ask ourselves, “"Who are my support people to help me get through this
current challenge?”

We have to name our struggles.

The second we wear the badge of our diagnosis instead of “faithful believer in Jesus
Christ,” it becomes a badge that | use to excuse things away.

An unnamed enemy will never be defeated.

DON'T WALK AWAY FROM THE ISSUE.

You have to address what's going on with the individual.
- Why is there a feeling of rejection toward their calling?
- Why are they feeling like that’s the wrong thing for them?

You can't escape the struggle. The answer is in the struggle.

Romans 5:3-4 (NIV) “Not only so, but we also glory in our sufferings, because we
know that suffering produces perseverance; perseverance, character; and character,
hope.”

The struggle is not the answer. It's how we move through it to get to where this is
helpful.

We need language to be able to stay sustainable in our calling.
We cannot rip apart and deconstruct Kingdom for the sake of feeling safe.

People can have experiences. But truth is truth. There’s one true north.
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ENCOURAGEMENT.
This is hard.

Nobody knows what you're carrying.

- It's called an allostatic load.

- Nobody knows that the load is landing on you and how uncomfortable it is.
- Nobody can appreciate that but you.

God has equipped you.
- He's called you.
- Butyou don't have to do this alone.

We need to ask ourselves:
- What belief systems aren’t serving me well?
- How could | swap them out for belief systems that are?

The longer you wait, the bigger the collateral damage could become.
- We can only go so long with getting away with stuff.

Your well-being affects everything that you do.
- When you're healthy emotionally, spiritually, and relationally, everyone knows it.

- When you're unhealthy emotionally, spiritually, and relationally, everyone knows it

You aren't absent of problems when you have the title of a leader.
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Dig Deeper

1. In Matthew 5, Jesus declares blessed those who are poor in spirit,
who mourn, and who are meek. Why does God's economy value
these states that our culture often views as weakness or failure?

2. Sarah emphasized the importance of being generational healers
rather than perpetuating generational curses. What practical steps can
leaders take to break unhealthy patterns in their families and teams?

3. Roger shared that people often say they wish they had sought help
ten years earlier. What fears or beliefs might be keeping you from
investing in your soul health today, and what would change if you
started now?
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Additional Resources

Connect With Us:

Want more from Leading Second? Check out leadingsecond.com, Connect With Us,
and follow us on Instagram.

Leading Second Care:

At Leading Second, we believe healthy leaders build healthy teams. Sometimes
caring for your soul requires more than coaching. That's why we've partnered with
trusted leaders to help care for those serving in the second chair.

Through Leading Second Care, we're creating a pathway for church leaders to
connect for deeper, faith-informed conversations. This is a space for leaders walking
through seasons when leadership feels heavy, unclear, or overwhelming.

Goff Companies:

Goff Companies works with churches through the building process. Their team of
experts, designers, and pastors walks alongside you to make church facility expansion
simple and mission-aligned so leaders can build places that inspire worship,
connection, and growth.

Lead Like You Own lIt:

Our debut book is a call for leaders to take ownership of the vision they serve.
Drawing from years of leading and coaching in the Church, Lead It Like You Own It
helps teams close the gap between what they intend to build and what they actually
create.

To buy the book and access extra content and resources, visit leaditlikeyouownit.com.
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