
Episode 221 

The Tensions Every Second Chair Leader Will Face (Part 2) 

Jump back into our look at Lead It Like You Own It with the author, Brandon Stewart, 
as he dives deep into what went into writing the book and shares three more key 
tension statements that Second Chair Leaders will face.  

PART FOUR: LEADING YOURSELF. 

Key Tension Statement: Leadership isn’t discovered in the spotlight. It’s developed in 
the mirror. 

The Leadership Shift: Shift from focusing on the spotlight to focusing on the mirror. 

The greatest leadership opportunity we have is leading the person who looks at us in 
the mirror. 

Questions to consider: 
- How are you doing? 
- Have you taken ownership of you? 
- Are you leading with high self-awareness of your own condition? 
- Or are hiding behind charismatic activity? 

Daniel 6:3 (NKJV) “Then this Daniel distinguished himself above the governors and 
satraps, because an excellent spirit was in him…” 

- He was never king. 
- He never sat on the throne.  
- But he was elevated because of his character. 
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We all have blind spots. These are areas the mirrors can’t show us that are hard to see.  

When we are unaware of how we are doing, we can undermine our own success.  

Who we are in private shapes who we become in public. 

Our character needs careful exploration of who we are and how we are doing.  

Your gifting and calling can take you to a place where your character can’t sustain you.  

PART FIVE: LEADING ON A TEAM. 

Key Tension Statement: You can win alone and still lose. Owners build winning 
teams. 

The Leadership Shift: Shift from focusing on my win to focusing on a team win. 

Leaders can tend to focus on getting it right personally rather than mastering the art 
of sliding over and helping others on the team. 

Nehemiah. 
- He was grieved by the gaps in the wall in Jerusalem. 

Are you moved and grieved by the gaps on the wall in your team or are you 
normalized by them? 

- Have you come to accepts them as this is how things will always be? 

You can own the condition of the team and work toward a solution that honors God 
and moves your church forward. 

When you work to overcome hesitation, you’re going to be able to slide over and 
help others and make the team better. 
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PART SIX: LEADING UP. 

Key Tension Statement: Too many Second Chair Leaders wait to be led. Owners 
lighten their leader’s load. 

The Leadership Shift: Shift from leaning on your leader to leading up for your leader. 

We need to not lean on our pastors, but lead up with our pastors.  
- This helps our pastors see what they need to see, offers solutions instead of 

problems, and carries weight instead of adding weight.  
We have to opportunity to stand in for our pastors and represent them. 
- As you build trust and stand in, you’re going to be able to carry weight for your 

pastor. 
- This is the greatest privilege of the second chair.  

Aaron and Hur. 
- Exodus 17:8-13 
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Dig Deeper 

1. What blind spots in your leadership might be undermining your 
effectiveness, and who in your life has permission to speak into those 
areas? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 

2. How does the tension between winning alone versus building 
winning teams show up in your ministry context, and what would shift 
if you focused more on team wins? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 

3. What does it mean practically for you to represent your pastor rather 
than viewing ministry opportunities as your moment to shine? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 
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Additional Resources  

Connect With Us: 

Want more from Leading Second? Check out leadingsecond.com,  Connect With Us, 
and follow us on Instagram. 

Goff Companies: 

Goff Companies works with churches through the building process. Their team of 
experts, designers, and pastors walks alongside you to make church facility expansion 
simple and mission-aligned so leaders can build places that inspire worship, 
connection, and growth. 

Lead Like You Own It: 

Our debut book is a call for leaders to take ownership of the vision they serve. 
Drawing from years of leading and coaching in the Church, Lead It Like You Own It 
helps teams close the gap between what they intend to build and what they actually 
create.  

To buy the book and access extra content and resources, visit leaditlikeyouownit.com. 

5

http://www.leadingsecond.com/
https://leadingsecond.com/#contact
https://www.instagram.com/leadingsecond/
http://goffcompanies.com
http://leaditlikeyouownit.com

	Dig Deeper
	Additional Resources

