
Episode 220 

The Tensions Every Second Chair Leader Will Face (Part 1) 

Take a behind-the-scenes look at Lead It Like You Own It with the author, Brandon 
Stewart, as he dives deep into what went into writing the book and shares the three 
key tension statements that Second Chair Leaders will face.  

THE ELEMENTS OF THE BOOK. 

At the core of the book is one word: ownership. 

Lead It Like You Own It was written in hopes that you would see the significance of the 
second chair and that you would shift to build the church from anywhere on the team. 

The book offers seven shifts for you to consider in your church leadership journey. 

The book is written in seven parts with seven chapters in each part.  

The goal is to read and study the book over seven weeks.  

At the end of each part, there is a personal analysis and some team activities.  
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PART ONE: SECOND CHAIR IS NOT SECOND CLASS. 

Key Tension Statement: We’ve come to believe a lie. Leadership begins with a title. 

The Truth: Leadership can happen anywhere by anyone. 

The Leadership Shift: Shift from seeing leadership as coming from a title and position 
to seeing leadership as coming from a spirit of ownership. 

Too many people are confused about what leadership is.  
- We can think that leadership comes with a title, and we ask ourselves, “Can I lead 

without a title?”  
- We can also confuse leadership with compensation. 

- People can see a paid role more significantly, which is a false equivalence. 
- As paid staff, are we willing to go the extra mile when we’re not paid? 

- Leadership can also be thought of as influence. 
- Leadership is influence. 
- It becomes a challenge in culture with social media. 

The Bible is clear: every joint supplies. There is a ministry calling on every believer. 
We are Kingdom priests. 

Top Lessons: 
- The myth of the cage. 

- Second Chair Leaders feel caged in by leading from the second chair. 
- Viewing significance as coming someday/somewhere down the line. 
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PART TWO: LEADERSHIP IS OWNERSHIP. 

Key Tension Statement: Leadership is often seen as a means for personal gain. But 
Kingdom leadership is measured by serving others. 

Ownership can tend to be seen in regard to personal benefit. 
- We own something because it benefits me. 

What if ownership in God’s Kingdom is actually measured by serving others? 

Our world is in an ownership epidemic. 
- There is a rise in low-ownership work ethic.  

In the Kingdom of God, everything we have is from God. We don’t own anything. 
- We are stewards. 
- We are given things by God’s delegated authority in our lives. 
- We have to own what isn’t ours. 
- The ability to sacrifice and go the extra mile on something that doesn’t have your 

name on it is the mark of the second chair. 

Leadership is ownership. 

Top Lessons: 
- The hired hand versus the owner. 

- John 10:12 (NIV) “‘The hired hand is not the shepherd and does not own the 
sheep. So when he sees the wolf coming, he abandons the sheep and runs 
away…’” 

- The Ownership Equation. 
- The Kingdom commitment of placing the interests of the church and the team 

ahead of your own. 
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PART THREE: THE INITIATIVE OF AN OWNER. 

Key Tension Statement: Hesitation cages a Second Chair Leader. Owning with 
initiative unlocks the brilliance of leading from the middle. 

The Initiative Shift. 

The Leadership Shift: Shifting from a leader who hesitates to a leader who leads with 
initiative.  

How do you lead with initiative without getting out of alignment? Without forging 
your own way?  

We want to be owners. We are willing to be owners. We just don’t know how to take 
the initiative to do so. 

Matthew 25:14-30 - The Parable of the Bags of Gold. 
- The servant who was reprimanded and penalized was the servant who hesitated.  

Joseph didn’t hesitate. He developed a pattern of not hesitating. 
- That led him to be a dream interpreter for Pharaoh. 
- One of the key markers of a Second Chair Leader is to take the dream of your 

pastor and make it a reality. 
- But how do you do that without stepping on toes and running over everybody? 

Aligned Agency. 
- Agency: the ability to act independently. The ability to take initiative to move 

something forward.  
- Noted in research as being one of the most necessary skills for Second Chair 

Leaders. 
- The problem with agency is that it is typically equated with autonomy. 

- The last thing God’s Church needs is a lot of people taking initiative and 
everyone going their own direction. 

- Alignment: the ability to work together. 
- But alignment doesn’t necessarily imply action. 

- The Secret Sauce: Aligned Agency. 
- Not someone who pushes their own agenda, but also not someone who sits 

idly by. 
- Someone who can navigate through the tension well. 
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Dig Deeper 

1. What does it mean to truly own something that does not belong to 
you, and how does biblical stewardship differ from worldly 
ownership? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 

2. What would it look like in your context to shift from viewing 
leadership as personal gain to measuring it by how well you serve 
others? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 

3. How does the statement that every joint supplies challenge you to see 
your role, regardless of title or compensation, as essential to the 
health of the body of Christ? 

	 ______________________________________________________________________________ 
	  

	 ______________________________________________________________________________ 
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Additional Resources  

Connect With Us: 

Want more from Leading Second? Check out leadingsecond.com,  Connect With Us, 
and follow us on Instagram. 

Goff Companies: 

Goff Companies works with churches through the building process. Their team of 
experts, designers, and pastors walks alongside you to make church facility expansion 
simple and mission-aligned so leaders can build places that inspire worship, 
connection, and growth. 

Lead Like You Own It: 

Our debut book is a call for leaders to take ownership of the vision they serve. 
Drawing from years of leading and coaching in the Church, Lead It Like You Own It 
helps teams close the gap between what they intend to build and what they actually 
create.  

To buy the book and access extra content and resources, visit leaditlikeyouownit.com. 
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