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The Six Enemies of Ownership (Part 1) ft. L2 Coaching Team

We're living in a time where ownership seems to be fading from our everyday lives,
and the church isn't immune to this cultural shift. Joining Brandon this week to
address the first three enemies of ownership are Travis Marshall (Christian World
Church, Richardson, TX), Jennifer Martin (NorthRock Church, San Antonio, TX), and
Joseph Kelley (Discovery Church, Yukon, OK). This conversation exposes a critical
reality: our world has traded sacrificial service for self-protective boundaries, and
commitment has become a burden rather than a calling. But here's the hope-this is

actually our moment to be radically countercultural.

URGENCY.

John Cotter argues the idea that no change can happen outside of a culture with
urgency. You will not change unless you arrive at urgency.

What is urgency? It is what needs to change.

We have an urgency to address areas in ministry that need to change.
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THE LEADERSHIP VOID.

We're living in a time when leadership seems to be highly charged in the town
square, yet oddly missing in our everyday lives. People who lead with a spirit of
ownership seem to be becoming increasingly rare. Everywhere you look, it feels like
people are opting out. Responsibility is avoided. Commitment is treated like a
burden. Joyful serving has been replaced with quiet quitting. A strong work ethic was
once universally admired. Now, doing the bare minimum is often the new normal.
Sacrificial service has been traded for excessive self-care. An extra-mile spirit is being
replaced with self-protective boundaries. From your local coffee shop to most retail
stores, the spark to serve is fading. You can feel it. Our culture is clocking in, not
buying in.

There is a rise in culture that says that anything | give, | should get something back in
return.

Sacrifice is viewed as just doing what your job description says. However, this is
actually just doing the bare minimum.

This is a moment for the Church to be counterculture.
Jesus was the original owner. He owned our sin. He sacrificed. He gave everything.

Sacrifice is inherent to our faith. This is who we are as God’s people. We are called to
be owners.

The goal in the corporate world is to get a better title. The Biblical principle is the
priesthood of the believer. That every believer is a priest, every believer is in ministry,
and every joint supplies.

Anyone can lead.

If we boil leadership down to the ones who look like leaders, we're going to miss so
many great leaders.

Titles speak to function, not value.

We do need titles to be descriptive in function and to know how we contribute
because people need clarity around their role. But it doesn’t mean that someone with
a title has more value to the organization.
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THE OWNERSHIP GAP.

We're living in a generation that doesn't seem to own much anymore. Renting is
outpacing owning in nearly every area of our lives. Car leases are often more
attractive than purchases. More people are beginning to see renting a home as a
long-term solution. Entertainment is now streamed, often borrowing someone else's
Netflix password. My family has leased our phones for years, upgrading them before
they're fully paid off and considered "mine." The convenience of using Uber instead
of owning cars (hello, maintenance!) can feel attractive. In many places, the gig
economy has replaced entire careers. Our culture has made a way of life out of
subscription and convenience, a culture where you can cancel at any time. Stay as
long as it benefits you, walk away when it doesn't. This lack of an ownership mindset
shows up in workplaces as record lows in employee engagement.

Serving and ownership are still being reported at pre-pandemic levels.

People can view things as transactional as renters. They view it through the lens of
what benefits me, not what benefits others.

The Subscription Mentality: commitment phobia; what if there's something better.

Ownership
- Worldly definition: for personal gain.
- Kingdom definition: for serving others.

What are the stakes for our churches if people approach ministry through the lens of
what benefits me rather than what serves others?

It puts a greater weight on us as spiritual leaders to teach, train, and disciple people
who are especially new to faith to understand ownership.

As much as we all care and take ownership over our roles and our churches and
ministries, at some point, it won't be us. Someone else has to be next.

Teaching leaders to not just own in the sense of taking responsibility, but own the
vision, own the sacrifice, own the mission, and own the future of where the church can
go and take it personally and care deeply about it.

- The challenge of leading it like you own it is having the ownership spirit when you
weren't there on day one.
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Jesus was the first owner.
- He owned our sin.
- It didn't benefit him to leave heaven and come to earth.

- He did it for our benefit. He did it so that we could be called the righteousness of
God.

Ownership is rooted in the Gospel.

The early church is full of owners.
- They didn't know everything that we know, and they sacrificed and gave for it.

THE CAGE OF HESITATION.

A full-grown elephant weighs over 10,000 pounds and can uproot trees, yet circus
elephants remain "trapped" by a simple rope and stake. Even when offered freedom,
these animals with incredible intelligence and strength fail to take it. Why is this? This
is a powerful illustration of the kind of learned helplessness first studied by
psychologist Martin Seligman, which shows how past limitations can create invisible
cages in our minds. The elephant has the physical strength to break free, but has
been conditioned to believe it cannot. In the same way, many second chair leaders
possess far more authority and influence than they realize, yet remain trapped by self-
imposed limitations that may no longer be real.

The second chair can be prone to the problem of finding limitations in serving.

In Clay Scroggins book, How To Lead When You're Not In Charge, he talks about how
he came to realize the myth was not real. It didn't exist. It only existed in his mind.

Often, we can pull a truth out of a past experience, hurt, miscommunication, or
misunderstanding.

- This can rob us of the leadership potential God, our pastors, and leaders are calling
out of us.

- Sometimes it's the lies we tell ourselves.

Properly aligned initiative will unlock the cage.
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https://www.amazon.com/How-Lead-When-Youre-Charge/dp/0310531578/ref=sr_1_1?crid=YQMHTBJ12YLV&dib=eyJ2IjoiMSJ9.nhI6mjXJCQuBbZqrfn1h1dYWFJIfWBDsETLwTjaacWf90BDBQd-qDMjUv4RZwbcnjXMXSrsbZNRNsjmjKQQTWOoQ1XJI6rVujXkrKIW921A72tA9NCDH75JYR30tNs7OshrPg-_hZuvK8LU-_YTD5Uu3R-b6WVz6yi9UoU9BtPw8dPRnbkahlU7pnq-Brqx07kdgw1mEpJ2hL09zD3yvadoEFVm1Y2KoNPhira8g3dE.lnbnbHE5mOgW_tO-E3N6fCbwHjVxAeZPQm8rKPmHOKs&dib_tag=se&keywords=how+to+lead+when+you're+not+in+charge&nsdOptOutParam=true&qid=1769659333&sprefix=how+to+lead+when+,aps,298&sr=8-1

Dig Deeper

1. The discussion contrasts worldly ownership (for personal gain) with
kingdom ownership (serving others). How does this biblical
understanding of ownership fundamentally reshape the way we
approach our roles in the church?

2. If Jesus was the 'original owner' who sacrificed everything for our
benefit, how should His example of ownership inform the way we
lead in our churches, even when there's no personal benefit or
recognition?

3. What past limitations or hurts might be creating invisible cages that
prevent you from stepping into greater ownership?
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Additional Resources

Connect With Us:

Want more from Leading Second? Check out leadingsecond.com, Connect With Us,
and follow us on Instagram.

Goff Companies:

Goff Companies works with churches through the building process. Their team of
experts, designers, and pastors walks alongside you to make church facility expansion
simple and mission-aligned so leaders can build places that inspire worship,
connection, and growth.

Lead Like You Own It:

Our debut book is a call for leaders to take ownership of the vision they serve.
Drawing from years of leading and coaching in the Church, Lead It Like You Own It
helps teams close the gap between what they intend to build and what they actually
create.

To buy the book and access extra content and resources, visit leaditlikeyouownit.com.
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